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Is this you?

For an initial 
conversation email 
or call Helen today!
 

•   Looking for guidance on where to focus your time & energy?
•   Want to build a business that has potential for sustained growth?
•    Eager to get best possible outcomes from your efforts?
•   Want to assess your business against proven success measures?
•   Need a plan to boost your likelihood of long term results?
•   Keen to create a business that’s more profitable, scalable and saleable?

Starting, growing and sustaining a business can 
be a challenging process. When you’re in the 
middle of it, it can be tricky to assess your 
progress and monitor your success.

There’s always so much to do! How do you choose 
what to do first and what to do next? 
Even though you’re working hard, sometimes the 
return on effort doesn’t show itself in the bank 
balance. So, you work harder, put more hours in, 
try to “push through”, but it doesn’t pay off.

With many small businesses not surviving beyond 
the first three years, it’s vital to get some guidance 
on where you need to focus your time and energy 
to get the best possible results - whatever that 
means to you!

Introducing the Business Success Tracker, designed 
to give you a clear analysis of where you stand 
against best practice standards developed, tested 
and proven by Australian small business specialists.

Tapping into her decades of experience, as a 
business owner as well as a coach, Helen will 
provide access to an assessment that covers five 
key result areas: planning, customers, operations, 
financial management and human resources. 
Discover what you need to do to make your 
business more profitable, more sustainable, and 
more enjoyable for you as the owner.

How does your business 
stack up against 

PROVEN SUCCESS 
measures?

Business Success
TRACKER
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How the BUSINESS SUCCESS TRACKER works:

Investment

 

Places are limited, so 
call or email NOW to 
book your Check-In.
 

ABOUT HELEN
I work with people who want to optimise outcomes in their 
businesses and their lives. In these difficult times, you need to 
talk to someone who has faced challenges and can show you 
how to get “best possible” results, whatever the situation.

With a Bachelor of Psychology & decades of experience 
working with leaders and team members around the Asia 
Pacific region, I’ve worked with thousands of people to 
improve the results in their businesses & their lives.

Business Owners in a wide variety of industries have 
benefitted from my ability to quickly assess, then address, 
what’s stopping them from getting the results they want. 
In your Business Success Tracker session, we’ll review your 
results, set priorities and create an action plan. It’s your 
accountability to a “neutral but interested” party (me!) that 
makes the difference.

I’ve run my own business for more than three decades 
specialising in people development & business improvement.  
I have a vast network of allied professionals, so any question 
that a Business Success Tracker client asks, either I can answer 
or I know someone who can!

No charge for the Check-in call.
Full Business Success Tracker as 
described above $300 +gst. 
All sessions conducted by Zoom, 
for maximum effectiveness.

If you decide to choose to work 
with Helen as a Coach, the BST 
fee is deducted from Coaching 
fees over 6 months.

After a 15 Minute Check-In call, to find out whether we “click” (does the conversation flow? 
is there a good connection?), you register on the BiPlan platform.

Then the work begins!
 
•  You complete an Assessment of your Business in 5 Key Success Areas (~60min)
•  45 Minute Debrief of your Results & Discussion of Priority Areas.
•  Summary Report of your Results delivered by email same day.


